“Training You Can Really Use”

Applying Leadership Principles
Duration: 1 Day
Method: Instructor-Led Training (ILT) | Live Online Training

Course Description

In this course, participants will identify the principles of effective leadership and practical
strategies to apply on the job to improve their performance as a leader within their workgroup
or organization.

Target Audience
This course is intended for:
® Managers
® Team leaders
¢ [ndividual contributors who seek practical guidance regarding leadership strategies.

Prerequisites
To attend this course, candidates must have:
® There are no prerequisites for this course.

Course Objectives

Upon successful completion of this course, attendees will be able to:
® Develop critical leadership skills.
® Build great business relationships.

Course Topics

Module 1: Developing Critical Module 2: Building Great Business
Leadership Skills Relationships

¢ |dentify Characteristics of Great Leaders ® Build Your Reputation

e Develop Effective Communication Skills ® Build a Storehouse of Good Will

® Become a Problem Solver

EXERCISES INCLUDED
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