
 

 

Business Analysis (BA) Fundamentals 
Duration: 4 Days 
Method: Instructor-Led Training (ILT) 

Certification: PMI Professional in Business Analysis (PMI-PBA) ® 

Course Description 
Whether or not your title is "Business Analyst", business analysis work is expected from project 
managers, quality assurance professionals, and pretty much everyone in the organization. It is a 
complex and broad discipline! This course outlines the critical tasks included in the business 
analysis profession, along with definitions and examples of the various requirements types. It will 
also cover key analysis techniques for eliciting, analyzing and presenting requirements. 
 

Target Audience 
This course is intended for: 

 Business Analysts 
 Project Managers 

 Quality Assurance Professionals 
 Team Members 

 

Prerequisites 
To attend this course, candidates would benefit from: 

 Project Management Fundamentals Knowledge. 
 

Certification Details 
To earn the PMI-PBA certification, the following prerequisites have to be met: 

• 7,500 or 4,500 Hours of Business Analysis Experience 
• Secondary (High School/Associate) or Bachelor’s Degree 
• 35 Contact Hours, and 
• Pass the Certification Exam (a 200-Question, Multiple-Choice, 4-Hour Test). 

 

Course Objectives 
Upon successful completion of this course, attendees will be able to: 

 Define the major tasks included in business analysis work. 
 Describe the difference between project work and Enterprise Analysis. 
 Describe and give examples of different types of requirements. 
 Elicit, analyse and document the scope of a solution. 
 Plan business analysis work based on the characteristics of the project. 
 Practice several analysis techniques and understand where to use them. 

  



 

 

Course Topics 
Module 1: Introduction 

 Business Analysis as a Discipline 
 Overview of Business Analysis Tasks 
 Practice Defining Terms Used in Requirements 
 Define Methodologies and Processes Where Business Analysis Tasks Are Used 

Module 2: Stakeholder Analysis and Communications 
 Learn the Importance of Building and Maintaining Stakeholder Relationships 
 Learn Six Techniques for Eliciting Requirements 
 Learn Techniques for Developing Detailed Questions for Stakeholders 
 Improve Your Requirements Note Taking and Presentation Skills 
 Understand the Value of Consensus Building 

Module 3: Project Work 
 Learn Three Techniques to Define Solution Scope 
 Practice Planning Business Analysis Work 
 Learn to Analyse and Manage Requirements 

o Data Analysis 
o Process Analysis 
o Business Rule Analysis 

 Understand the Role of the BA in Solution Design 
 Analyse Solution Interfaces 
 Understand the Concept of Verification and Validation of the Solution 
 Develop a Plan to Assure Smooth Implementation of Solution 

Module 4: Enterprise Analysis 
 Learn to Develop Business Models to Understand the Business 
 Assess True Business Risks and Needs 
 Practice Drafting a Strong Business Case 
 Learn to Identify and Recommend Projects 
 Learn the Importance of Supporting the Enterprise Architecture 
 Measure and Improve BA Performance 

Module 5: Requirements 
 Learn to Detail and Categorize Requirements 

o Business and Stakeholder Requirements 
o Functional and Non-Functional Requirements 
o Transition Requirements 

 Understand the Concept of Requirement Asset Management 

EXERCISES & CASE STUDIES INCLUDED 


